[Application Notes]

Daily Performance Report System for a Major Restaurant Chain

Problem and Solution

B Current Operation

A major restaurant chain is operating 70 restaurants in the Western region. Currently,
each restaurant sends a daily report in Excel format to headquarters via email. At
headquarters, the reports are first converted to a .CSV format and then aggregated.
Finally, legacy system data is added to get a complete performance picture for each

restaurant.

B Problem

Data collection currently takes an excessive amount of time since it requires manual
conversion and aggregation. The volume of data for each restaurant is quite large, so
data input requires excessive staff time after business hours. Final profit and loss figures
cannot be calculated without the manual addition of key data from corporate legacy
systems, which requires more labor and introduces potential data entry errors.

E Solution

Lucida Insight™ automatically provides a Web-based daily performance input template
for each restaurant. Each restaurant only needs to input employee and part-timer hours
worked for the day. The rest of the data is automatically updated from the corporate

legacy system database.

E Result

Lucida Insight™ provides significant increases in both productivity and quality by
providing a Web-based spreadsheet with automated correlation to the corporate
database, which results in a dramatic reduction in the time required to finalize and
analyze daily profit and loss.
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