[Application Notes]

Project Tracking System for a Property Management Company

Problem and Solution 4

B Current operation
A property management firm has a contract with a major insurance company for the
operation and maintenance of the insurance company’s buildings in 250 locations.
Project estimates—which include person responsible, tasks, milestones, and start-stop
dates—are created as Excel spreadsheets and then stored in a shared folder for the
responsible project managers.

E  Problem
The project estimate sheet is in a shared folder, creating a problem whereby if one user
is updating the sheet, others cannot access it until the current user releases it. This
critically delays data input and decreases productivity overall. Since it is also difficult to
manually track the progress of individual projects using this process, estimates are
sometimes submitted late to the client, resulting in lost opportunity or dissatisfied
customers.

B Solution
Lucida Insight™ automatically sends an estimate sheet to the responsible person via
the Web. This sheet is then available for data browsing and data upload. The
responsible staff can then freely access and update the project data. Also, each staff
person who must provide input to the estimate is automatically notified (email) when it is
his or her turn to contribute.

E Result
All project data is stored in a Lucida Insight™ database, where it can be accessed
anywhere at anytime by contributing staff. Project managers can also build in
automatic alert notifications to keep the projects on track. Deploying this Lucida
Insight™ project tracking system has dramatically increased productivity, estimate
accuracy, as well as staff and customer satisfaction.
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